
 

 

 

 

 

 

 

 

 

Strategic Plan 
 

2006-07 to 2007-08 
 

Background: 
The Tasmanian Freight Logist ics Counci l  came into being after members of 

Tasmanian Export Counci l  Ltd voted in 2003 to change the company name to 

one that better ref lects i ts operat ions and sphere of interest .  

The fol lowing p lan is  der ived from annual surveys,  workshops and other 

forums conducted among Counci l  stakeholder groups (shippers and  fre ight 

service providers) in order to c lar i fy views about issues and canvas 

strategies to address them in the per iod,  2005-08. 

 
 
Freight Logistics Issues in Tasmania: 
Dramatic  changes in growth rates of di f ferent economies are aff ect ing demand 

patterns and the f lows of traded goods around the wor ld , inc lud ing demand for 

raw mater ia ls and energy, part icu lar ly oi l .    Higher raw mater ia l  and oi l  pr ices 

have impacted on freight costs and therefore the re lat ive competi t iveness of 

d if ferent supply sources,  inc luding Tasmania .  

Seasonal product ion and import  requ irements in Tasmania affect the abi l i ty of 

exist ing freight capacity to a lways closely match shipper demand and add to 

the costs of  freight services to and from the State.  

Rising input costs and increasing market pressure from overseas  suppl iers 

mean Tasmanian enterpr ises must explo i t  every d if ferent iat ion s trategy to 

survive,  including developing more compet i t ive supply-chains .    This 

translates to meet ing customer expectat ions about re l iabi l i ty ,  securi ty and 

food safety ( in the case of perishables) , dea l ing with globa l  cargo operat ions 

and responding to key shif ts in logist ics technology.  

The Tasmanian freight community (of shippers and service providers) must 

therefore work towards more effective communicat ion,  understanding and 

commitment to a freight system that supports competi t ive Tasmanian products 

in interstate and export markets.  

In th is context ,  the Freight Logist ics Counci l ’s  ro le supports improvements on 

behalf  of  fre ight community members to address the fo l lowing issues:  

•  Supply-chains to and from Tasmania are complex and h igh-cost (compared to 

elsewhere in Austra l ia)  with associated greater r isks of product damage.   

Better  through-chain qual i ty must a lso apply to mainland in termoda l terminals 

and fre ight hubs upon which the sta te depends;  

•  Shippers need rel iab le freight serv ices that get the ir  products  to market on 

t ime and in the expected condi t ion.   Shippers are concerned that fre ight  

services to and from Tasmania cont inue to be provided consis ten t ly and 

re l iably , despi te r is ing fuel  costs , ageing infrastructure (such as ra i l  

networks) and tougher internat iona l  competi t ion;  



•  Communicat ion between ind ividua ls with in businesses and among d if ferent 

part ic ipants in logis t ics-chains is  not a lways effect ive and can lead to supply-

chain fa i lures;  

•  Shipper awareness of serv ice providers’  capabi l i t ies/ informat ion needs/advance 

not i f icat ion requirements , e tc is often low and a r isk to freight arr iv ing at  

market as i t  should;  

•  The converse where service providers do not appreciate sh ipper requirements 

suff ic ient ly  a lso appl ies at  t imes and leads to fa lse assumptions about cargo 

handl ing,  through-chain;  

•  Knowledge about re levant overseas developments or new technolog ies (eg 

packaging, e-commerce, product  safety and logist ics equipment)  does not 

a lways disseminate quickly throughout the freight communi ty;  

•  Simi lar ly , th is lack of understanding means s low adopt ion of 

change so that sh ippers are generat ing unnecessary costs and 

their  products are becoming less compet i t ive at market;  

•  Scale impediments (Tasmania’s  popu lat ion , average size of  businesses,  e tc)  

can mean less-than-cr it ica l mass to ensure services are ava i lab le at  bearable 

cost .    Examples of  on-going issues that  rela te to sca le inc lude consol idat ion 

of smal l ( less-than-container-loads) shipments and access to equ ipment used 

in internat ional  cargo handl ing (many ISO sea conta iners have to be posi t ioned 

at cost for  use by Tasmanian exporters and with no wide-bodied a ircraft  

servicing the state ,  a ir  exports must be re-packed at ma inland a irports for 

internat ional  carr iage); 

L ikewise,  in smal l markets such as Tasmania,  sca le impediments can cause 

h igher r isk of competi t ion becoming de-stabi l ised and service choice being 

lost to sh ippers .  

•  New compl iance requirements (eg securi ty , OH&S, Chain-of-Responsibi l i ty 

legis la t ion)  are generat ing chal lenges where some in the fre ight community 

see these as “more red-tape” impediments to their  abi l i ty to compete; 

•  Ski l l  shortages in the industry are worsening every year due to  growing 

demands for freight serv ices , an issue not unique to Tasmania;  

•  Environmenta l  impacts of Tasmania’s freight industry are constant ly under 

scrut iny and must be addressed as the freight task increases;  

•  Shippers are not a lways suff ic ient ly informed to apprec iate the  impl icat ions of 

secur ity  r isks that are ident if ied with in supply-chains or ig ina t ing or ending in 

Tasmania.  

 

 

Tasmanian Freight Logistics Council (TFLC) Objectives: 
The fo l lowing object ives ref lect  d i f ferent facets of  TFLC’s role as a peak 

industry organisat ion,  working wi th other industry and government bodies on a 

broad front to ini t ia te change.    They are consistent with the Austra l ian 

Logist ics Industry Strategy and the Nat ional  Food Industry Stra tegy as wel l  as 

dove-ta i l ing with the Food Industry Counci l  of  Tasmania ’s ( jo int State 

Government/ industry body) Strategy Plan:  

1 .  In i t iate logis t ics-chain improvements that enable more eff ic ien t sh ipment 

of  goods from Tasmania  by air  and sea;  

2 .  Faci l i ta te enhanced freight logist ics serv ice standards and bet ter qua li ty 

management of  logist ics-chains,  inc lud ing across land/sea and l and/a ir  

in terfaces;  

3 .  Work col laborat ively with the freight community (a t  a l l  levels)  on 

removing ident i f ied impediments to effect ive,  re l iab le and compet i t ive 

freight services;  

4 .  Act as a conduit  between shippers,  respect ive industry associat ions , 

fre ight service providers and government about logis t ics issues  and 

in it ia t ives;  

5 .  Provide information about logist ics-related topics such as emerging 

technologies , packaging and transport  systems and tra in ing ava i lable to 

sh ippers and service providers to improve employee ski l ls .  



 

 

Success Factors: 
Fundamental  to successfu l  achievement of the above object ives a re:  

1 .  Membership and Part ic ipation by the Tasmanian freight community:  

2 .  Engagement of Stakeholder support for  pro jects and act iv i t ies:  

3 .  Achieving tangible results and promulgat ing these outcomes among the 

fre ight community general ly .  

 

 

Key Strategies: 
The strategies set out below are how specif ic  outputs and goa ls  wi l l  be achieved and 

are chosen because of  Tasmania’s  smal l populat ion and geographica l s ize that:  

•  makes direct contact  with industry re lat ively easy; 

•  provides an act ive communi ty “grape-vine”  to  d isseminate informat ion;  

•  ensures demonstrat ion effects from improvements (“neighbour-watching”) ;  

•  can lead to ready co-operat ion in the face of  commercial  threat .  

The emphasis of  Counci l  act iv i t ies wi l l  be on encouraging people and 

organisat ions to work cooperat ively in order to ef fect improvements that are 

in everyone ’s interest:  

Strategy 1.  
Engage industry associations & networks in project support and participation 
In formation can be gathered v ia  this mechanism about what is happening and 

what needs to be done as wel l  as communicat ing mater ia l and messages back 

to industry. 

TFLC wi l l  ma intain re la t ionships with key industry associat ions  and work with 

them on re levant project act iv i t ies.    Specia l ist  support  agenc ies wi l l  be 

engaged to help research needs,  p lan in i t ia t ives and undertake act ions.  
 

Strategy 2.  
Develop stakeholder interest groups in support of freight logistics initiatives 
TFLC wi l l  act ively promote i ts  ro le and communicate fre ight community needs 

and concerns to re levant government organisat ions and other stakeholders.    

Stakeholders wi l l  be encouraged to work cooperat ively wi th fre ight community 

members in addressing perceived impediments to ef f ic ient fre igh t logis t ics 

outcomes. 

Strategy 3.  
Promote awareness about whole-of-logistics-chain systems to the freight community 
This is  a “qual i ty management”  strategy that helps to improve communicat ion 

among logist ics-chain part ic ipants and u l t imately the way products are 

protected through to market .    I t  wi l l  ut i l ise nat ional  and internat iona l  

benchmarks and the outcomes of logist ics-chain improvement projects that 

generate cost and t ime-to-market sav ings as wel l as enhanced product out-

turn and presentat ion.  

Specia l ist  serv ice providers (eg Cold Chain Centre,  1GS1 Austra l ia  and the 

Centre for  Food Safety & Integri ty)  wi l l  be engaged in th is context .  
 

Strategy 4.  
Tap the widest possible range of resources to support improvement initiatives 
In  a re lat ively smal l fre ight community , the proverb ia l ,  “gather-enough- 

crumbs-to-make-a-cake” approach is of ten one of the few ways in  which 

ident i f ied potent ia l improvements can be resourced.  

                                                 
1 GS1 Australia was formerly known as EAN Australia – 

 see www.gs1au.org/about/business/_business.asp 



Other benef i ts of  such a  strategy are that i t  helps avoid dupl icat ion and 

encourages more co-operat ive behaviour among those with an inte rest in any 

specif ic  project .  

 

Strategy 5.  
Ensure access to freight logistics information is timely, widely known & simple 
Ensuring important informat ion is d isseminated effect ively must  be given 

pr ior i ty to support better decis ion-making and encourage up-take of 

logist ics changes that  make a competi t ive di f ference and the appl ication of 

such learnings to other areas of  industry and logist ics chains .  

TFLC wi l l  cont inue to promote i ts ro le among the freight communi ty as a 

source of key logist ics informat ion and develop i ts communicat ion 

mechanisms, based on the ease of access by users and the cost i nvolved.    
 

Strategy 6.  
Access and fully utilise appropriate national networks to support initiatives 
TFLC wi l l  engage with nat ional  industry associat ions , agencies and groups 

able to help meet i ts broad object ives and wi l l  cont inue working with exist ing 

support groups in government and i ts agencies (eg Austra l ian Logist ics 

Counci l ,  Integrated Logist ics Network and Austra l ian Freight Counci ls 

Network) , .  

I t  wi l l  in  turn contr ibute knowledge, seeking to ensure benef i t s accruing from 

i ts act iv i t ies are ava i lable to f re ight communit ies e lsewhere in Austral ia .  
 

Strategy 7.  
Focus project efforts on targeted segments of the Tasmanian Freight Community 

TFLC wi l l  mainta in i ts emphasis on chi l led/fresh perishables and with in this 

broad product group, areas important to Tasmania such as seafood, fru i t  

and vegetables.    There wi l l  however ,  be no diminut ion of genera l  services 

ava i lab le to the wider Tasmanian fre ight community . 
 
 

Key Performance Measures: 
As mentioned above, the fo l lowing set  of project support cr i ter ia wi l l  be used 

to evaluate the success of each project receiving Counci l  resources:  

•  Industry Transference - Can outcomes/learnings derived from the project be 

easily passed on to potential beneficiaries in other industry sectors? 

•  Technology Development Outcomes - Is new technology or a different 

application of existing technology an outcome? 

•  Commercial Benefits - Can any material benefit be identified as arising? 

•  Efficiency Improvements - Will success lead to measurable efficiency gains? 

•  Other Benefits - Are other benefits to the Freight Community identifiable? 

•  Commercial-in-Confidence Issues - is the project constrained by 

confidentiality needs of participants and will this reduce the effectiveness 

of publicity outcomes or will it be possible to share the information 

arising from the project with as wide an industry group as relevant? 

•  Consistency with Funding Agencies’ Requirements – does the project meet such 

requirements and still offer potential for broader industry benefit? 

A key performance measure wi l l  then be the percentage of comple ted 

projects that del iver  on expectat ions of the support cr i ter ia  assessment .  

In addit ion to the above, there are performance measures establ ished by 

the Austra l ian Government funding agency, Dept of Transport & Regional 

Serv ices (DoTaRS),  for  which data  wi l l  be provided as wel l  as the fo l lowing 

indicators ,  designed to show the extent to which TFLC is  per forming to 

expectat ions of both the freight logist ics communi ty and the broader 

stakeholder group.  

•  awareness of  TFLC; i ts  name, role and how i ts serv ices are accessed,  

measured by changes in the year-to-year resul ts of  a long itudina l  

s takeholder survey;  



•  support through membership,  measured by annual renewals (as a % of 

exist ing tota l membership)  and year-to-year growth in membership;  

•  partic ipat ion by industry (freight logist ics communi ty) ,  measured by the 

extent of  endorsement , col labora t ion and involvement by stakeholders in 

each project ;  

•  service qual i ty to inquirers us ing TFLC’s website ,  measured by on-l ine 

responses to feedback requests about ease of access to informat ion and 

usefu lness of content .  

 

 
Planning Review: 
TFLC wi l l  rev iew i ts performance annual ly using the above measures against  

i ts object ives.    Indiv idua l projects wi l l  be evaluated both dur ing and after  

complet ion.  

Th is strategic  plan wi l l  be subject to review each year or as deemed 

appropr ia te by the Board in responding to major  market sh if ts that require 

redevelopment of corporate object ives,  s trategies and/or act iv i t ies .  

TFLC wi l l  work with DoTaRS and DIER to gather agreed data to meet expected 

needs of any program reviews through to 2007/8.  
 


